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Case

When Access Meets Intelligence, Healthcare Gets Personal

How It Started

When Access Meets Intelligence, Healthcare Gets Personal

Some projects don’t just aim to fix a workflow — they aim to heal an
entire system.

That’s what Ailaaj was built for.

When we first connected with the founders of Ailaaj, their mission was
clear but ambitious:

Bridge the patient-doctor gap in Pakistan with a modern, mobile-first
solution.

A platform that wasn’t just digital, it was deeply human.

The Vision

Healthcare in many regions still relies on paper, long wait times, and
disconnected systems.

Ailaaj imagined a better world where patients could manage their care
like they manage their banking: fast, private, and from their phone.
We came in to turn that vision into a scalable, cloud-based healthcare
platform — one built for patients, doctors, and entire clinics.
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What We Delivered

Appointment Booking

Patients can instantly view doctor availability and book time slots with
zero friction — no calls, no paperwork, just clicks.

Patient Engagement

From appointment reminders to lab reports, everything is centralized in
the app. Patients can chat with doctors, view diagnoses, treatment plans,
and even X-rays from their phone.

Clinic Management Dashboard

Doctors and clinic staff get a daily snapshot of patient flow,
cancellations, and schedules — improving operational efficiency and
reducing no-shows.

Electronic Health Records (EHR)

Built-in smart EHR that helps doctors log, search, and review a patient’s
complete history, reducing errors and increasing care precision.

Doctor Portal

Profile management, appointment tracking, and automated patient
insights to empower physicians with real-time decisions.

The Challenge

Healthcare tech requires more than just good code; it demands precision, privacy,
and compliance.

We built the platform with security-first architecture, real-time sync, and HIPAA-
aligned best practices.

The Results

e Rolled out across multiple clinics
within months
* Increased appointment confirmations

The Bottom Line

Ailaaj isn’t just a medical booking tool.
It’s the future of connected care in

and patient engagement rates Pakistan, built with empathy, powered
e Reduced patient wait time and daily by tech, and growing fast.

clinic bottlenecks And we’re proud to be the technology
e 100% secure and scalable partner behind it.

infrastructure for long-term growth
e Direct positive feedback from doctors
and patients alike
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